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2015–2016 EMI SIG Emergency Public Information Subcommittee Activities
Introduction: The purpose of this report is to provide the EMI-SIG Steering Committee/Sponsor (NA-41) with the results of the Emergency Public Information Subcommittee (EPISC) efforts during the 2015-2016 EMI SIG Year. 
2015 Fall Webinar EPI Subcommittee hosted a fall webinar in November 2015 to discuss the use of technology in emergency public information and emergency management operations. The webinar was conducted to promote collaboration between all EMI SIG working groups and subcommittees. Members from the Emergency Public Information Subcommittee, Technology Working Group, Continuity of Operations Subcommittee, Exercise and Drill Subcommittee and the First and Field Responders Subcommittee participated in the webinar.
2016 Annual Meeting The focus of the 2015 and the 2016 EMI SIG Annual Meetings was the Rewrite of the DOE Order 151.1C and DOE's Response to the DNFSB's 2014-1 Recommendation to the DOE. As a result, the EPISC focused their efforts at the EMI SIG Conferences on developing Tasks to assist the DOE and EMI SIG Steering Committee with Public Information Improvements. Specifically: 
The EPISC identified the following five tasks, POCs, strategies and timelines for revision to the DOE Order 151.1C and recommendations were submitted regarding the following:
1. Task: Clarify requirements on approval process and release of information and examine wording on initial news release requirements to include a flexible information release process
POC: Jeff Donaldson, Ken Adkins, Carisa Schultz
• Strategy: Examine the Order; Benchmark DOE/NNSA sites’ processes for information release and identified issues with process as it currently exists in the Order.
• Timeline: Examine the Order by July 31, 2015; complete benchmarking by August 31, 2015.
Status: Complete
2. Task: Identify social media best practices across the enterprise to create a Center of Excellence for EPI
Subtasks:
- Set expectations for social media in Order
- Engage DOE Watch Office to monitor social media
- Update terminology used in Order to match current information expectation needs
POC: Jeff Donaldson, Ken Adkins, Steve Wyatt, Holly Hardin
• Strategy: Examine the Order; Jeff Donaldson will meet with Federal Field Office PIOs and engage HQ regarding DOE Watch Office’s role for information management; Use the EMI SIG EPISC to benchmark social media best practices across the Complex.
• Timeline: Examine the Order by July 31; Develop a strategy with Federal Field Office PIOs for information management and involvement by DOE Watch Office by August 31; Benchmark social media best practices by August 31, 2015.
Status: Complete
3. Task: Examine requirements for communicating site hazards to public/media and supporting agencies
POC: Marie Dunkle
• Strategy: Review DOE Order and Guide; Examine other federal requirements related to communication to the public about hazards and sources of pollution from federal facilities (including Presidential Directive, Greening of Government Executive Order, EPA and DoD programs); Prepare fact-based information and recommendation for EPI Subcommittee to review and offer to architects of the Order.
• Timeline: Provide information and recommendation for subcommittee by July 24; Subcommittee provide to Headquarters team by August 31.
Status: Complete
4. Task: Examine requirements for PIOs in the field
POC: Jeff Donaldson
• Strategy: Examine the Order; Request revision feedback from Federal Field Office PIOs and the sites to determine if detailed requirements need to be developed.
• Timeline: Examine the Order by July 31, 2015; Request revision feedback from Federal Field Office PIOs and the sites to determine if detailed requirements need to be developed by August 31, 2015
Status: Complete
5. Task: Examine the Order for EPI requirements outside of section 9
Subtasks:
- PA notification
- One-hour info release expectation
- Examine training requirements for JIC positions
POC: Jeff Donaldson, Marie Dunkle, Holly Hardin
• Strategy: Examine the Order; Examine NIMS and NRP verbiage regarding EPI person training, including emergency spokespersons; Receive feedback from Federal Field Office PIOs and the sites to determine if detailed requirements need to be developed; Engage EMI SIG EPISC for comments; Engage Training Subcommittee and EOTA.
• Timeline: September 30, 2015
Status: Complete
Conclusion
The EPI Subcommittee continues to develop partnerships with other EMI SIG subcommittees and working groups through initiating joint meeting sessions, conference calls, and product collaborations.
EPISC Quarterly Conference Calls:  Since last year’s 2015 Annual Meeting, the EPISC conducted four Quarterly EPISC Teleconferences during the 2015-2016 EMI SIG Year. Conference calls were used to discuss and develop input for DOE Order 151.1D draft input regarding emergency public information. In addition, the conference calls were useful in developing the virtual EOC process and populating the virtual operations support team (VOST) list.
Current Objectives:  
1. The Emergency Public Information Subcommittee will continue to support the Steering Committee and any and all Subcommittees in the upcoming year.
2. Update the EPISC charter.
3. Practice using and expand the VOST developed over the past year.
4. Continue development of pre-approved messaging for social media over a common set of categories of emergency events and package the product to share.
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