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DNFSB 2014-1 

• Identified a root cause of 
“[W]eaknesses in DOE verification and validation of 
readiness of its sites with defense nuclear facilities.” 
 

• DOE’s Implementation Plan 
“DOE acknowledges a lack of consistent oversight 
and  … effectiveness of analyzing issues” 



Contributing Factors 

• Each organization has option to create its own 
Criteria and Review Approach Document 
(CRAD) 

• Different than tailoring for a particular focus 
during an oversight activity 
– Different standards used 

• Nearly impossible to track and trend 
– No common method to refer back to 

requirements  



Single CRAD 

• Gather all the various CRADs across the 
Department 

• Establish working group to develop a single, 
all-hazards focused document 
– Collaborative, inclusive process 

• Create a working draft by January 2016 



Training 

• The National Training Center (EA) is in the 
process of developing a training course for 
assessors 

• For the single CRAD, initial, distant-learning 
course on how to use the CRAD 

• Complete the initial training prior to use of the 
single CRAD 



Pilots 

• Single CRAD is tested throughout 2016 
– Lessons learned reported to Deputy Secretary by 

April 4, 2017 

• Initial training lessons learned used to refine 
an ongoing initial and refresher training 
program 
– Collaborate with the National Training Center 

efforts 
 



Future Actions 

• Finalize the single CRAD for use as a 
mandatory source document for emergency 
management oversight 
– Use the Department’s Directive System Process 
– Start formal coordination by August 1, 2017 
– Final CRAD by December 1, 2017 



Questions 

David Freshwater 
david.freshwater@hq.doe.gov 

301-903-3988 
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