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Establishing the Reporting Process 



Why? 
• Move from site focus to 

enterprise integration – 
inter-relationships 

 
• Employ and exploit 

emergency management 
lessons learned from 
defense sites and non-
defense sites  



Objectives 
• Establish emergency management deficiency  

reporting across the DOE Emergency Management 
Enterprise. 

 
• Enhance senior level management awareness of 

the existing deficiencies in the emergency 
management programs. 
 



• Deputy Secretary letter to 
PSOs instructing defense 
nuclear facilities to report 
deficiencies and findings by 
September 1, 2015 

 
• Submit emergency 

management deficiencies 
and findings electronically 
to SharePoint site 

 
 
 
 

• NA-40 to compile report on 
emergency management 
deficiencies and findings to 
the Deputy Secretary by 
December 1, 2015 

 
• Periodic reporting will be 

continue 
 
• Reporting will be expanded 

to include non-defense 
facilities 

 

Current Actions 



Future Actions 
Establish a Working Group 

DOE is seeking volunteers  consisting of representatives from the Program Offices, Lab Directors 
and Field Elements to assist in the development of a systematic approach  to provide operational 

awareness to DOE leadership on the status of emergency management deficiencies and 
corrective actions.  

Working Group Report 
Feasibility of the methodologies explored and recommendations to the Deputy 

Secretary by April 4, 2016. 



Volunteering for the Work Group?  
Reporting emergency management deficiencies? 

Questions or concerns? 
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