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EXERCISE BUILDER:  DID YOU KNOW

Purpose:	 Exercise Builder: Did you know is a series of instructions/reminders to users of Exercise Builder in the software's application, use, and programmatic recommendations.

Issue 001:	Managing Revision Numbers in the exercise plan
Issue Description:
Procedures listed as references for each exercise objective in the baseline contain the revision number or effective date of that procedure.  It is placed in the objective as configuration control to ensure all information contained in the revision is included in the objective, the objective's response steps and the associated exercise evaluation guide.
Once an exercise plan has been started, there are occasions where the reference in the selected exercise objective(s) have been changed in a new revision.  This results in the exercise plan being "out of date" when reviews identify the objective's referenced plan or procedure's revision number is out of date.
Recommended Actions:
Step 1:  Identify the exercise specific participants that will be playing in the exercise.  The easiest view of your participants is in Step 4.2 (#1) 



Step 2:  Next go to Add/Edit Baseline as indicated by the #2 in the diagram above.

Step 3:  Select Baseline Objective Worksheet (#3).  The Baseline Objective Worksheet will come up (#4).  Scroll down to identify your 1st participant (#5).  Incident command is indicated.



Step 5:  When you select your first participant, the exercise objectives for that participant (diagram next page) appear in the Baseline Objective Worksheet.  Now you have two options:
Option 1:  Double click on each objective and manually delete the revision number.  When done,  save the objective.  If you have 5 or less objectives for the participant, this is the easiest.
Option 2:  Use the search and replace function to delete the revision number.
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If you look at the objective highlighted in blue, you will see the objective is:
IC.2:  Given notification of an emergency event respond safely to the event scene, assess the situation, and identify the hazards in accordance with ERO-EPIP-100, R1.4, LANL Incident Commander and/or NIMS.  

Step 6:  To delete the R1.4 revision number in the IC.2 objective listed above using the search and replace function, select the search and replace button on the upper left of the diagram above.  The Search and Replace Screen will appear as follows:
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· In the Incident Command Objective #2 example, place in the "Find what:" space the following ", R1.4".  Please note that this includes the comma after EPIP-100 in the objective statement.

· Insert a single space in the "Replace with:" location.

· Next to Field(s) To Search: Select the Objective Statement.  Once you click on the box next to Objective Statement, the Replace All button will activate for use.  Hit Replace All.

· Counter check your work to ensure the spacing in the objective sentence is correct.

WARNING:  IF THERE ARE SIGNIFICANT CHANGES IN THE PROCEDURE ONCE THE EXERCISE PLAN DEVELOPMENT HAS STARTED, YOU WILL NEED TO ADJUST THE OBJECTIVE'S RESPONSE STEPS AND EXERCISE EVALUATION GUIDES.
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Refer to Help for instructions.

< [Incident Command <] >

Objective Statement

11 Given an event, the IC vehicles, equipment, communications, and reference materials are serviceable, operational, and/or current in accordance with
ERO-EPIP-100, R1.4, LANL Incident Commander and/or the National Incident Command System (NIMS).

Add/Edit Response Steps  DOE G 151.1-3 Evaluation Critera (from EEG):
P/E6.36.1, P/EB.1, P/E8.13, P/E8.1S, P/E7.4, P/EB.10, P/E8.11, P/E8.12, P/E10.14, P/E10.15, P/E10.11

Add/Edit NG Core Capabilities (optional
Planning (Response)

12 Given notification of an emergency event respond safely to the event scene, assess the situation, and identify the hazards in accordance with ERO-
EPIP-100, R14, LANL Incident Commander and/or NIMS.

LRI EISINEY  DOE G 151.1-3 Evaluation Critera (from EEG):
P/E6.19, P/E6.20, P/E6.22, P/E6.23, P/E6.24, P/E6.25, P/E6.1, P/E6.5, P/E6.33.1, P/E6.29, P/E6.33.3, P/E6.33.7, P/E7.1, P/ET11, P/ET.12

Add/Edit NPG Core Capabilities (optional

Public and Private Services and Resources (Response), Operational Coordination (Response)
13 Given deployment to the event scene, establish and maintain communications with response assets and the LANL EOC in accordance with the ERO-
EPIP-100, R14, LANL Incident Commander and/or NIMS.

Add/Edit Response Steps  DOE G 151.1-3 Evaluation Critera (from EEG):
P/E6.11, P/E10.11, P/E10.15

Add/Edit NPG Core Capabilities (optional

Operational Communications (Response), Operational Coordination (Response)

ca Given arrival at the event scene, establish and operate the incident command post in accordance with the ERO-EPIP-100, R1.4, LANL Incident
Commander and/or NIMS.

Add/Edit Response Steps  DOE G 151.1-3 Evaluation Critera (from EEG):
P/E6.20, P/E6.33.8, P/E6.33.7, P/E6.21, P/E6.33.6
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Baseline Objectives Worksheet - Search and Replace

In the Find what box, enter the text that you wish to search for and replace. In the
Replace with box, enter the replacement text. Both the Find what and Replace with
boxes are case sensitive. Select the Field(s) To Search: (Objective ID, Statement,
Response Steps, and/or Comments). At least one must be selected. Then click the

Replace Al button.

Find what:

Replace with:

Field(s) To Search:

Objective ID Objective Statement

Response Steps Comments

| Replace All [ Cancel |
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