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EXERCISE BUILDER:  DID YOU KNOW

Purpose:	 Exercise Builder: Did you know is a series of instructions/reminders to users of Exercise Builder in the software's application, use, and programmatic recommendations.
Issue 006:	Building a Responder Communications Directory
Issue Description:
There are three communications directories used in exercises.  The first is the real-world responder directory used by responders to communicate with other internal and external organizations during an emergency.  The second is the "control cell" directory which provides telephone numbers the responders use to cal simulated organizations (organizations not participating in the exercise).  The third directory is the Controller/Evaluator directory which is used exclusively by the control organization for communications during an exercise.
Frequently, there is confusion by responders in determining which set of telephone numbers to use.  The Exercise Builder Control Cell Directory can be used to alleviate the problem.

Process:
In Step 2 "Scope", you select the organizations participating in the exercise.  Those organizations that are selected as "Simulated" and "Limited" may need telephone numbers assigned for controllers in the control cell to simulate their participation.  Below is an example from Los Alamos showing the JIC being simulated.




The simulation of organizations will show up in Step 7.3 shown below:
[image: ]

The next step is to look at organizations you have listed as limited to determine if their participation later in the exercise is simulated.  For example, the DOE HQ Watch Office participation is limited to receipt of initial notification only.  If the ERO upgrades an event classification, they would need a number to call to make the classification change.  To reflect this, select add on the screen above.  The Add New Control Cell Directory Entry screen comes up.  Under Simulated Position, type in DOE HQ Watch Office after initial notification and add a telephone number as shown below:


This entry shows up in Step 7.3 Control Cell Directory as shown below:


Once you have completed adding numbers for limited participation organizations, you will add the major participating organizations.  In the telephone number box, type in Use Actual Number.  An example is shown below:



These entries will show up in the Control Cell Directory shown below  In this example, I clicked on the Simulated Position box to order the participants in alphabetical order.  I also added the DOE HQ Watch Office initial notification using their actual number.



Once completed, go to Step 7.4 Generate and Save Document.  You may have to rearrange the order listing of organizations to meet your needs.  The rearrangement is done in Word.
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Builder: Add New Control Cell Directory Entr

Add New Control Cell Directory Entry

To add a new control cell directory entry, enter the required text below and click ‘OK'. To exit without adding a
new control cell directory entry, click ‘Cancef'.
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Phone Number (Office)

Fax Phone Number

Pager Phone Number

Email Address

Radio Call Sign
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Builder: Add New Control Cell Directory Entr

Add New Control Cell Directory Entry

To add a new control cell directory entry, enter the required text below and click ‘OK'. To exit without adding a
new control cell directory entry, click ‘Cancef'.
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Participant Selection Worksheet

Select a participant for the exercise by putting a check in the box next to their name. After selecting a
participant, set their level of participation in the exercise by choosing either "Full” or “Limited/Simulated". If you
chose “Limited/Simulated" you will be able to click the link and provide further details. Click the Help button for
further information about level of participation.

Participating Los Alamos National Laboratory - Site Level Response Responders

Select All Deselect All

Selected n esponder Level of Participation

Incident Command (IC) Limited/Simulated -

Joint Information Center (IC) © Limited/Simulated |_

LANL Associate Director for Nuclear and High-Hazard Operations Limited/Simulated
(LANL-ADNHHO)

LANL Associate Director for Safeguards and Security and Emergency Limited/Simulated
Response (LANL-ADSSER)

LANL Control and Evaluation (LANL-CE) Limited/Simulated

LANL COOP Coordinator (LANL-COOP-Coord) Limited/Simulated

LANL COOP Management Team (LANL-CMT) Limited/Simulated

LANL COOP Emergency Response Group (LANL-CERG) Limited/Simulated

LANL COOP Manager (LANL-COOP-Man) Limited/Simulated
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