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[INSERT Objectives for this Decision-Making Position]

Example of Objectives derived from Exercise Builder, objective banks, etc.

Summary of Objectives for the Crisis Manager Trainee “Under Instruction”:

1. Given adequate staff to make the EOC operational, assume responsibilities as Crisis Manager and conduct a formal briefing and turnover of Laboratory Emergency Director's duties from the Laboratory Shift Superintendent (LSS) to the Oak Ridge National Laboratory Crisis Manager in accordance with LPD-EM-ADM-0240, Emergency Operations Center.
2. Given initial event information, update the categorization/classification as necessary in accordance with LPD-EM-ADM-0410, Emergency Categorization and Classification.
3. Given initial and ongoing event information and the appropriate Emergency Action Levels (EALs), update and implement onsite and recommend offsite protective actions to the State as necessary in accordance with LPD-EM-ADM-0710, Protective Action Decision Making and LPD-EM-ADM-0510, Operational Notifications.
4. Given an appropriate recovery plan, terminate the event in accordance with LPD-EM-ADM-0910, Emergency Termination.
[INSERT Logo or Title]
Emergency Response Organization Proficiency Review Form





[INSERT Each Objective with the Evaluation Questions]

Example:

Instructor-Evaluator Checklist for Objective 1

Objective 1: Given adequate staff to make the EOC operational, assume responsibilities as Crisis Manager and conduct a formal briefing and turnover of LED duties from the Laboratory Shift Superintendent (LSS) to the ORNL Crisis Manager in accordance with LPD-EM-ADM-0240, Emergency Operations Center.

1. Upon arrival in the EOC, did the Crisis Manager Trainee assume his/her responsibilities for emergency response functions?

 Performed without prompt    Performed with prompt    Not performed

2. Once the EOC minimum staffing was achieved, did the Crisis Manager Trainee declare the EOC operational?

 Performed without prompt    Performed with prompt    Not performed

3. Did the Crisis Manager Trainee inform DOE, TEMA, the Incident Commander, and the LSS that the EOC is operational?

 Performed without prompt    Performed with prompt    Not performed

4. Did a formal transfer of command and control of the Laboratory Emergency Director duties occur between the LSS and the Crisis Manager Trainee?

 Performed without prompt    Performed with prompt    Not performed

5. Did the Crisis Manager Trainee ensure that DOE, TEMA, and the Incident Commander were informed that the LED duties were turned over from the LSS to the Crisis Manager Trainee?

 Performed without prompt    Performed with prompt    Not performed
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Instructor-Evaluator Checklist for Objective 2

Objective 2: Given initial event information, evaluate and update the categorization/ classification as necessary in accordance with LPD-EM-ADM-0410, Emergency Categorization and Classification.

1. Did the Crisis Manager Trainee initially evaluate and update the categorization/classification of the event?

 Performed without prompt    Performed with prompt    Not performed

2. Did the Crisis Manager Trainee periodically review and update the categorization/classification of the event?

 Performed without prompt    Performed with prompt    Not performed

3. Did the Crisis Manager Trainee ensure that DOE-HQ and TEMA were informed of any updates or changes to categorization/classification of the event?

 Performed without prompt    Performed with prompt    Not performed
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Instructor-Evaluator Checklist for Objective 3

Objective 3: Given initial and ongoing event information and the appropriate Emergency Action Levels (EALs), update and implement onsite and recommend offsite protective actions to the State as necessary in accordance with LPD-EM-ADM-0710, Protective Action Decision Making, and LPD-EM-ADM-0510, Operational Notifications.

1. Did the Crisis Manager Trainee initially evaluate the protective actions taken by the LSS and/or Incident Commander?

 Performed without prompt    Performed with prompt    Not performed

2. Did the Crisis Manager Trainee periodically review and update/implement onsite protective actions?

 Performed without prompt    Performed with prompt    Not performed

3. Did the Crisis Manager Trainee appropriately discuss protective actions, EAL’s, projected plumes, etc. with other EOC resource personnel such as the Consequence Assessment Manager, Facility Representatives, DOE Emergency Manager, etc.?

 Performed without prompt    Performed with prompt    Not performed

4. If required, did the Crisis Manager Trainee recommend appropriate offsite protective actions and ensure proper communications with DOE and offsite authorities?

 Performed without prompt    Performed with prompt    Not performed
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Instructor-Evaluator Checklist for Objective 4

Objective 4: Given an appropriate recovery plan, terminate the event in accordance with LPD-EM-ADM-0910, Emergency Termination.

1. Did the Crisis Manager Trainee review and approve recovery plans?

 Performed without prompt    Performed with prompt    Not performed

2. Did the Crisis Manager Trainee request appropriate approvals for emergency termination?

 Performed without prompt    Performed with prompt    Not performed

3. Did the Crisis Manager Trainee brief the EOC cadre and formally terminate the emergency and deactivate the EOC?

 Performed without prompt    Performed with prompt    Not performed
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Example of Overall Evaluation Section:

Overall Evaluation:

1. Did the [INSERT Decision-Maker Position] Trainee use procedures and the [INSERT Decision-Maker Position] position checklist as guides in performing his/her assigned functions?

 Satisfactory    Satisfactory with comments    Unsatisfactory
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2. Was the [INSERT Decision-Maker Position] Trainee knowledgeable of his/her roles and responsibilities?

 Satisfactory    Satisfactory with comments    Unsatisfactory
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3. Did the [INSERT Decision-Maker Position] Trainee appropriately consult with other EOC resource personnel when gathering information and making decisions?

 Satisfactory    Satisfactory with comments    Unsatisfactory
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In your judgment, is the [INSERT Decision-Maker Position] Trainee qualified[footnoteRef:1] and proficient to safely perform as a/an [INSERT Decision-Maker Position]? [1:  NOTE: Qualification is not granted until the [INSERT Decision-Maker Position] Trainee is verified as having completed all initial training requirements per [INSERT Training Program Plan or Procedure Title].] 
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