Basic Exercise Controller and Evaluator Tutorial

After Action Report

Report Preparation

The After Action Report (AAR) is prepared by the
Evaluation Team to document evaluation of overall
exercise performance. This report is the
responsibility of the Lead Evaluator.

The AAR documents the observations and
evaluations made by the Evaluators, Controllers,
Responders/Players (self-critiques), and other
Participating Organizations.

Once the AAR is drafted, the Evaluators review the
report for accuracy. Observations are reviewed to

ensure Responders/Players are measured against
the evaluated organization's plans and procedures.

Evaluator Reviewing the AAR
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Basic Exercise Controller and Evaluator Tutorial
After Action Report

After Action Report Section Quiz
Instruction: Select the one best answer. Answers are given following this quiz.
1 of 5: The After Action Report is prepared by this group.
A. Control Organization
B. Evaluation Team
C. Responders/Players
D. Emergency Managers
2 of 5: The After Action Report is the responsibility of this position.
A. Exercise Director
B. Senior Controller
C. Lead Evaluator
D. Timeline Coordinator

3 of 5: The After Action Report documents the observations and evaluations made by the Evaluators,
Controllers, Responders/Players, and other Participating Organizations.

A. True
B. False
4 of 5. Once the After Action Report is drafted, the Evaluators review the report for accuracy.
A. True
B. False

5 of 5;: Observations in the After Action Report are reviewed to ensure Responders/Players are
measured against the evaluated organization's plans and procedures.

A. True

B. False
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After Action Report Quiz Answers (Note: Correct Answers are in bold)
1 of 5: The After Action Report is prepared by this group.
A. Control Organization
B. Evaluation Team
C. Responders/Players
D. Emergency Managers
2 of 5: The After Action Report is the responsibility of this position.
A. Exercise Director
B. Senior Controller
C. Lead Evaluator
D. Timeline Coordinator

3 of 5;: The After Action Report documents the observations and evaluations made by the Evaluators,
Controllers, Responders/Players, and other Participating Organizations.

A. True
B. False
4 of 5. Once the After Action Report is drafted, the Evaluators review the report for accuracy.
A. True
B. False

5 of 5;: Observations in the After Action Report are reviewed to ensure Responders/Players are
measured against the evaluated organization's plans and procedures.

A. True

B. False
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