Basic Exercise Controller and Evaluator Tutorial
Introduction

Welcome

Goal

The goal of this tutorial is to train federal and
contractor employees assigned as Controllers,
Evaluators, and/or Controller/Evaluator in the
standard basic techniques of exercise control and
evaluation as outlined in the DOE Guide 151.1-3,
Programmatic Elements Emergency Management
Guide, Chapter 3, Exercises.

Tutorial Objective

Given the contents of this tutorial, Participants will
learn the basic techniques; terminology; and roles %
and responsibilities of exercise control and evaluation )
in support of site/laboratory exercise programs. '
Unless otherwise noted, all tutorial content is
applicable to drills as well as exercises. Also, the
content is meant to be used with an operations-based
exercise rather than a discussion-based exercise.
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Controllers and Evaluator at Operations-based
Exercise

Learning Objectives

o |dentify the roles and responsibilities of the Control Organization and the Evaluation Organization
e Describe the tools available to a Controller and an Evaluator
¢ Identify Controller and Evaluator responsibilities prior to, during, and after an exercise

e State the process for providing input into an After Action Report

October 2011 Page 1




	Welcome
	Goal
	Tutorial Objective
	Learning Objectives
	Control Requirements
	Control Organization
	Instruction:  Each position in the Control Organization is described below by function.
	Exercise Control Section Quiz
	Instruction:  Select the one best answer. Answers are given following this quiz.
	Exercise Control Section Quiz Answers (Note:  Correct Answers are in bold)
	Exercise Evaluation Requirements
	Evaluation Organization
	Exercise Evaluation Section Quiz Answers (Note:  Correct Answers are in bold)
	Controller and Evaluator Selection
	Exercise Confidentiality
	Controller Roles
	Evaluator Roles
	Controller and Evaluator functions are separate.  Each role has specific responsibilities that require total concentration to be performed effectively.  When assigned both roles, an individual is called a Controller/Evaluator and must have a thorough...
	Emergency Management Documentation
	Exercise Documentation
	Exercise 1
	Exercise Control
	Timeline Coordinator
	Exercise Safety
	NONE
	Note:  This concludes the Sample Controller and Evaluator Handbook examples.
	Controller and Evaluator Exercise-specific Training
	Responder/Player and Observer Briefings
	Staging Area
	 Positioning of injured Actors/Role Players
	Roles and Responsibilities Prior to an Exercise Section Quiz
	Instruction:  Select the one best answer.  Answers are given following this quiz.
	Section Quiz Answers (Note:  Correct Answers are in bold)
	Direction and Control
	Documenting Observations – Watching for Pitfalls
	Reporting Activities
	Suspending Exercise Activities
	Exercise Suspension
	Exercise Restart
	2 of 5: The Shift Superintendent decides to shelter-in-place the entire site to err on the side of caution.  Since this protective action exceeds the scope of the exercise, what should the Controller do?
	3 of 5: This position reports status of the response and any significant unplanned activities in his/her assigned facility/area(s) to the Lead Controller.
	Responders'/Players' Hotwash
	Exercise Evaluation Process
	Roles and Responsibilities – After an Exercise Section Quiz Answers (Note:  Correct Answers are in bold)
	Report Preparation
	After Action Report Section Quiz
	Practice – Activity 1
	1. Read the situation and then answer the question.
	2. Feedback is provided at the end of the Practice section.
	Situation:
	Practice - Activity 3
	C. The Controller should not have commented at the Responder/Player critique.  Feedback:  Correct, the Controller showed a poor technique by commenting.  He will not have the big picture until he attends the Post-exercise Briefing.
	Key Points-– Exercise Control
	More specific guidance is contained in DOE G 151.1-3, Chapters 3 and 4.
	Key Points-– Roles and Responsibilities – Introduction
	Key Points-– Roles and Responsibilities – During an Exercise
	Key Points-– Roles and Responsibilities – After an Exercise
	Key Points-– After Action Report

