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Controllers and Evaluator at Operations-based 
Exercise 

Welcome 

Goal 

The goal of this tutorial is to train federal and 
contractor employees assigned as Controllers, 
Evaluators, and/or Controller/Evaluator in the 
standard basic techniques of exercise control and 
evaluation as outlined in the DOE Guide 151.1-3, 
Programmatic Elements Emergency Management 
Guide, Chapter 3, Exercises. 
 
Tutorial Objective 
 
Given the contents of this tutorial, Participants will 
learn the basic techniques; terminology; and roles 
and responsibilities of exercise control and evaluation 
in support of site/laboratory exercise programs. 
Unless otherwise noted, all tutorial content is 
applicable to drills as well as exercises.  Also, the 
content is meant to be used with an operations-based 
exercise rather than a discussion-based exercise. 
 
Learning Objectives 
 
• Identify the roles and responsibilities of the Control Organization and the Evaluation Organization 

 
• Describe the tools available to a Controller and an Evaluator 
 
• Identify Controller and Evaluator responsibilities prior to, during, and after an exercise 
 
• State the process for providing input into an After Action Report 
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