


	Exercise Objectives Quality Review Checklist Template

	Exercise Title:
	Date of the Exercise:



	Group/Location/Venue:



	Part 1 – Purpose/Scope of the Exercise

	
	Item
	List Documents and Additional Information

	□
	Validate plan(s)
	

	□
	Validate procedure(s)
	

	□
	Validate implemented corrective action(s)
	

	□
	Test program improvement(s)
	

	□
	Evaluate notifications
	

	□
	Evaluate communications
	

	□
	Other: (Specify)

	

	□
	Other: (Specify)


	


	Part 2 – Sources for the Exercise Objectives

	
	Item
	List Documents and Additional Information

	□
	Participating Organization’s Emergency Plan(s)
	

	□
	Participating Organization’s Emergency Procedure(s)
	

	□
	DOE Guide 151.1-3, Chapter 4, Appendix D
	

	□
	Hazards Surveys or Hazards Assessments
	

	□
	Lessons Learned
	

	□
	ERO Job-task Analyses
	

	□
	Assessment Report
	

	□
	Offsite Interface (e.g.,MOU, MAA)
	

	□
	Other (specify)
	


	Part 3 – Exercise Performance Objectives Criteria

	
	Item
	Additional Information/Comments

	Structure
	

	□
	A condition
	

	□
	An action (observable)
	

	□
	A measurable standard
	

	Wording
	

	□
	Concise; clearly stated
	

	□
	Written in active voice and present tense
	

	□
	Free of spelling, punctuation, and grammatical errors
	

	S.M.A.R.T
	

	□
	Simple (Few words as possible)
	

	□
	Measurable
	

	□
	Achievable
	

	□
	Realistic
	

	□
	Task-oriented
	

	Numbering
	

	□
	Retains Master Exercise Objectives List numbering
	


	Part 4 – Exercise Control Objectives Criteria

	
	Item
	Additional Information/Comments

	□
	Evaluation of exercise planning
	

	□
	Exercise preparation
	

	□
	Exercise conduct/control
	

	□
	Exercise evaluation
	

	□
	Exercise critique
	

	□
	Documentation
	

	
	
	


	Part 5 – Master Exercise Objectives List Criteria

(Note: Exercise Specific List of Exercise Objectives)

	
	Item
	Additional Information/Comments

	Comprehensiveness
	

	□
	Covers the entire Emergency Response Organization for the exercise
	

	□
	Contains at least one objective for each participating organization
	

	□
	Includes objectives from participating offsite organizations
	

	□
	Is inserted in the exercise scenario
	

	□
	Uses a standard numbering system
	

	Grouping
	

	
	· Geographical area (e.g., event scene, command center, collocated facility
· Function (e.g., notification, consequence assessment, protective actions)
· Organization (e.g., Operating Contractor, Operations/Field Office/Service Center/Headquarters, State, Local organizations)
· Relationship to DOE/NNSA facility/site
	








This checklist is designed to provide a template for conducting a quality review of exercise objectives. The planning and development principles taught in the Developing Exercise Objectives (DEO) tutorial are used as criteria. 





The checklist is focused on conducting a quality review on objectives that have been selected and/or developed for a specific exercise. You are encouraged to modify this checklist to meet your facility/site specific exercise objective needs and requirements.





You may want to consider providing a copy of the checklist and the list of applicable exercise objectives to the participating organization to conduct the quality review. 





The checklist can also be used to conduct a quality review of previously developed exercise objectives maintained in your facility/site Master Exercise Objectives List. 
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