
Messages 
 

Message # 1 
From: Senior Controller 
To: Shift Superintendent 
 
Time: -60 
 
Subject:  Exercise Window 
 
THIS IS AN EXERCISE 
 
Request permission to open the exercise window.  The window is 0800 through 1000. 
 
THIS IS AN EXERCISE 
 

 
 

Message # 2 
From: Senior Controller 
To: DOE HQ, State, and County 24-hour notification points 
 
Time: -05 
 
Subject:  Exercise at Einsteinville 
 
THIS IS AN EXERCISE 
 
An emergency management exercise will be conducted at the Einsteinville Plant today.  
The window is 0800 through 1000.  A simulation cell simulates your organization.  
Although controls are in place to stop any notification to your organization, if you are 
notified of emergency conditions at the Einsteinville Plant during the exercise window, 
please confirm that it is a real event. 
 
THIS IS AN EXERCISE 
 

 
 
 
 
 
 
 
 



 
Message # 3 
From: Senior Controller 
To: 911-Actor 
 
Time: -00 
 
Subject:  911 Call 
 
THIS IS AN EXERCISE 
 
Make your 911 call. 
 
THIS IS AN EXERCISE 
 

 
 

Message # 4 
From: Senior Controller 
To: Fire Department Evaluator/Controller 
 
Time: -00 
 
Subject:  Messages #5 through #13 
 
THIS IS AN EXERCISE 
 
Issue your messages at the time indicated on the message for the message sequence 
5 through 13.  Record the time that you issued the message. 
 
THIS IS AN EXERCISE 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
Message # 5 
From: Fire Department 
To: Shift Superintendent 
 
Time: +02 
 
Subject:  Response to 911 
 
THIS IS AN EXERCISE 
 
The Fire Department is responding with one pumper and the command vehicle to the 
affected building. 
 
THIS IS AN EXERCISE 
 

 
 

Message # 6 
From: Fire Department Controller/Evaluator 
To: Shift Superintendent 
 
Time: -60 
 
Subject:  CP Location 
 
THIS IS AN EXERCISE 
 
I have established my CP to the northeast of the affected facility.  I have good 
observation of the building and am working up my initial assessment.  It will be to you in 
a few minutes. 
 
THIS IS AN EXERCISE 
 

 
 
 
 
 
 
 
 
 



 
Message # 7C 
From: Senior Controller 
To: Shift Superintendent Controller 
 
Time: +05 (Earliest expected time) 
 
Subject:  Onsite protective actions 
 
THIS IS AN EXERCISE 
 
   ISSUE WHEN THE SHIFT SUPERINTENDENT ATTEMPTS TO 
   MAKE THE PROTECTIVE ACTION PUBLIC ADDRESS 
 
You are not to use the public address system for issuing onsite protective actions.  
Please read me the announcement. 
 
THIS IS AN EXERCISE 
 

 
 

Message # 8C 
From: Senior Controller 
To: Shift Superintendent Controller 
 
Time: +05 (Earliest expected time) 
 
Subject:  ERO Activation 
 
THIS IS AN EXERCISE 
 

ISSUE WHEN THE SHIFT SUPERINTENDENT ATTEMPTS 
TO PAGE/ACTIVATE THE ERO 

 
You are not to page or activate the ERO.  You are given credit for the decision.  Explain 
to me how you activate the ERO. 
 
THIS IS AN EXERCISE 
 

 
 
 
 



 
Message # 9 
From: Fire Department Controller/Evaluator 
To: Shift Superintendent 
 
Time: +07 
 
Subject:  Initial Assessment 
 
THIS IS AN EXERCISE 
 
This is the Incident Commander.  I can see two 100-lb cylinders leaking.  They are 
marked “Chlorine” and have a 1071 placard marked on the cylinder.  There is a white 
fog coming out of the stem end of each cylinder.  The gas is lifting about 10 feet and 
moving about 15 feet per minute.  The building has been evacuated.  I can see the 
employees gathering at the assembly station.  The assembly station is not in danger 
from the gas.  I have established an initial 300-meter isolation zone around the scene.  
Security has the roads blocked.  The assembly station is just outside the isolation zone. 
 
I am suiting up an entry team and will send them in to attempt to stop the leaks.  I do 
need industrial hygiene support ASAP. 
 
THIS IS AN EXERCISE 
 

 
Message # 10C 
From: Senior Controller 
To: Shift Superintendent Controller 
 
Time: +10 (Earliest expected time) 
 
Subject:  Offsite notifications 
 
THIS IS AN EXERCISE 
 

ISSUE WHEN THE SHIFT SUPERINTENDENT ATTEMPTS 
TO MAKE OFFSITE NOTIFICATIONS 

 
Observe the notification process used by the CCA and/or the Shift Superintendent.  
Ensure that they use the “Exercise Only” telephone directory.  Stop them if they attempt 
to use the real numbers. 
 
THIS IS AN EXERCISE 



 
Message # 11 
From: Assembly Station Actor 
To: Shift Superintendent 
 
Time: +14 
 
Subject:  Accountability 
 
THIS IS AN EXERCISE 
 
Accountability for the affected facility is complete.  There are no missing or injured 
people. 
 
THIS IS AN EXERCISE 
 

 
 

Message # 12 
From: Fire Department Controller/Evaluator 
To: Shift Superintendent 
 
Time: +16 
 
Subject:  Updated information 
 
THIS IS AN EXERCISE 
 
One of the cylinders appears to have stopped leaking.  It is expected that the entire 
contents have leaked out. 
 
THIS IS AN EXERCISE 
 

 
 
 
 
 
 
 
 
 
 
 



Message # 13 
From: Fire Department Controller/Evaluator 
To: Shift Superintendent 
 
Time: +18 
 
Subject:  Updated information 
 
THIS IS AN EXERCISE 
 
I have one entry team suited in SCBA.  The team will enter and attempt to stop the leak 
on the remaining cylinder.  One IH member is part of the team.  A backup team is ready 
to assist in case the entry team gets in trouble.  You can monitor their progress on this 
frequency. 
 
THIS IS AN EXERCISE 
 

 
 

Message # 14 
From: Senior Controller 
To: All Controllers 
 
Time: +27 
 
Subject:  Exercise Objectives 
 
THIS IS AN EXERCISE 
 
Check with your Evaluators.  Let me know when the Control Center has met or has had 
the opportunity to meet their exercise objectives. 
 
THIS IS AN EXERCISE 
 

 
 
 
 
 
 
 
 
 
 



Message # 15C 
From: Senior Controller 
To: All Controllers 
 
Time: +30 (Earliest expected time) 
 
Subject:  Terminate the Exercise 
 
THIS IS AN EXERCISE 
 
When directed, terminate the exercise.  The Control Center will conduct a post-exercise 
critique immediately after the exercise.  The Controllers and Evaluators will attend but 
will not comment on their performance.  A Controller/Evaluator critique will take place at 
1100 in the cafeteria. 
 
THIS IS AN EXERCISE 
 

 
 

Message # 16C 
From: Senior Controller 
To: Shift Superintendent 
 
Time: +35 (Expected Time) 
 
Subject:  Exercise Window 
 
THIS IS AN EXERCISE 
 
Please close the exercise window. 
 
THIS IS AN EXERCISE 
 

 


