
EMI SIG MEMBER SURVEY Improving the Emergency Management Enterprise 05-02-16 

To ensure that EMI SIG Members perspectives are understood, and to engage emergency 
management professionals in this multi-year Enterprise improvement effort, it is requested that 
you provide a short narrative response to each of the listed questions below: 

Please state below which category of stakeholder you self-identify with (select only one) 

Emergency Manager or Staff _______   Incident Commander or Staff _______ 

Emergency Operations Center Manager or Staff _____ EMI SIG Committee Chair/EMAC Rep ________ 

Below are a series of questions. Please provide a several sentence response to each: 

Q1 Are you familiar with the vision, goals and objectives of the Emergency Management Enterprise, 
to include its recently created Unified Command Structure? 

_____________________________________________________________________________________

______________________________________________________________________________ 

Q2 What do you believe are the most effective communication paths for sharing senior leadership 
intent with staff, and reasons to proceed with the Enterprise, across the sites and programs? 

_____________________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Q3 In your opinion, what is the most effective way for management to build support for the 
emerging Enterprise initiative across sites, programs and stakeholder communities? 

_____________________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Q4 From your site or program perspective, do you see the Enterprise, to include its Unified 

Command Structure, as a realistic way to improve communications and coordination between 

programs, sites and headquarters elements of the larger emergency management system? 

_____________________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 



Q5 Would you consider the Department at large, and your organization in particular, to have a 

culture that is prepared to support the emerging Enterprise emergency management system? 

_____________________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Q6 Do you foresee any consequences to the Department and its emergency management system if 

we do not proceed towards an improved Enterprise based emergency management system? 

_____________________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Q7 What are the three (3) most significant things the Emergency Management Enterprise could do, 

to help you and your specific emergency management program or activity? 

_____________________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

Please send this completed survey to:  
Michael.Gresalfi@nnsa.doe.gov 
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